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Bylaws
Global Alliance for Values-based Education (GAVE) 1

I. Name. Initiated on November 6th, 2022 at the conclusion of the International Education
Summit – “Embracing Education with the Heart” (https://eduwiththeheart.com.au/) – the
name of this international nonprofit organization is the Global Alliance for Values-based
Education or GAVE.

II. Rationale. For theoretical, empirical, and applied reasons, we hold "values-based
education" or VbE to connote both an understanding of what matters most in schools and
classrooms, but also in any institution or system that values learning, development,
collaboration, and wellbeing.  Such emphases are more important than ever given a range
of interacting factors affecting education writ large (e.g., globalization, changing
demographics, social fragmentation, technological developments) as well as how we
educate, train, and support teachers, practitioners, and leaders to emphasize and inculcate
“competencies” beyond those that are currently privileged.  That is because considerable
evidence indicates that 1) when we deliberately identify, illuminate, and infuse generative
"values" into organizational cultures, curricula, and/or content through 2) relational
processes that engage personal, social, emotional, moral, intellectual, and spiritual needs
and potentials of human beings, 3) demonstrable advancements in learning, development,
collaboration, and wellbeing are more likely to occur.2  

2 Multiple models and methods in both professional literature and practice provide evidence and support for this
rationale, including, but not limited to, the following examples:
https://www.amazon.com/International-Research-Handbook-Education-Wellbeing/dp/9048186749;
https://link.springer.com/book/10.1007/978-1-4020-9962-5;
https://link.springer.com/book/10.1007/978-981-32-9054-9; https://eduwiththeheart.com.au/global-initiatives/;
https://www.toogoolawa.com.au/; https://eduwiththeheart.com.au/; https://valuesbasededucation.com/;
https://www.amazon.com/Inner-Curriculum-Wellbeing-Resilience-Self-leadership/dp/1911382659; http://ibavi.org/;
https://thebevi.com/; https://media.springerpub.com/media/9780826104526/9780826104526.pdf;
https://upschool.co/;
https://www.moe.gov.sg/-/media/files/secondary/syllabuses/cce/2021-character-and-citizenship-education-syllabus-s
econdary.pdf; https://psychology.nd.edu/faculty/darcia-narvaez/; https://theholisticeducator.net/sukhomlinsky/;
https://www.routledge.com/Transformative-Learning-Theory-and-Praxis-New-Perspectives-and-Possibilities/Kostar
a-Gavrielatos-Loads/p/book/9781138325043; https://chanzuckerberg.com/; https://charactercounts.org/;
https://www.apa.org/pubs/books/going-global;

1 These draft bylaws were developed on the basis of interests and feedback during and after the November, 2022
Education with the Heart Summit.  In order to coordinate relevant review and establishment processes of GAVE
according to the parameters in these draft bylaws, the Charter Steering Committee for GAVE shall consist of the
following individuals, who were centrally involved in the Education with the Heart conference: Dr. Ron and
Suwanti Farmer; Neil Hawkes, Ph.D.; Terry Lovat, Ph.D.; Craig Shealy, Ph.D.; and Ron Toomey, Ph.D. These
individuals will coordinate the process of GAVE implementation in 2022 and 2023.  This process will include
dissemination of these draft bylaws to participants in the Education with the Heart Summit as well as other key
stakeholders who may be interested in joining GAVE and participating in its activities.  Based upon the final version
of these bylaws following a review process to be completed by February of 2023, interested individuals will be
invited to 1) serve in the initial roster of Standing Committees and 2) identify individuals to serve in Chair, Past
Chair, and Chair Elect roles as described in these bylaws.  Once these roles have been filled, and the functioning of
GAVE is underway in a manner that is consistent with these bylaws, the Charter Steering Committee will dissolve.
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https://eduwiththeheart.com.au/
https://valuesbasededucation.com/
https://www.amazon.com/Inner-Curriculum-Wellbeing-Resilience-Self-leadership/dp/1911382659
http://ibavi.org/
https://thebevi.com/
https://media.springerpub.com/media/9780826104526/9780826104526.pdf
https://upschool.co/
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III. Mission. The mission of the Global Alliance for Values-based Education is to develop,
implement, evaluate, support, and advance values-based education locally and globally.

IV. Vision. The Global Alliance for Values-Based Education aims to be a leading voice for
the credible development, implementation, evaluation, support, and advancement of high
quality values-based education programs, policies, and initiatives around the world.

V. Values. As an organization and as members, the Global Alliance for Values-based
Education strives to exemplify and express the following values:

1. Credibility: We endeavor to demonstrate the transformative impact of
values-based education (VbE) through state-of-the art research, assessment, and
practice.

2. Care: As a vibrant global community, we recognize and support the innovative
efforts of our colleagues to develop, implement, evaluate, and disseminate VbE
programs and interventions that are of demonstrable quality and worth.

3. Communication: Through compelling professional forums and media, we clarify
and illuminate what we mean by “values-based education” and why VbE matters
when done right and well.

4. Depth: Through ecologically valid theory, research, and practice, we illuminate
and engage the deepest aspects of the human heart and mind, showing how, why,
when, and for whom depth-based learning, growth, and development occurs.

5. Awareness: We strive to understand self and other as well as why we do what we
do in order to be reflective and effective scholars, educators, practitioners,
students, policy-makers, leaders, and citizens.

VI. Activities: The purpose of GAVE is to develop, support, evaluate, promote, and
coordinate a wide array of activities that are congruent with our rationale, mission, vision,
and values.  Such activities may include, but are not necessarily limited to, the following:
1) courses, workshops, seminars, webinars; 2) curricular and program development,
implementation, and evaluation; 3) research development, facilitation, and review; 4)
grant development and support; 5) assessment and measurement; 6) conferences and
convenings; 7) policy development and dissemination; 8) advancement and
communication; 9) membership outreach and engagement; 10) peer review; 11)
continuing education and professional development; 12) credentialing and certification;
13) open access journal; 14); clearing house and resource development; and other

https://www.air.org/sites/default/files/downloads/report/Ten-Key-Ideas-for-Social-Emotional-Learning-School-Clim
ate-Occtober-2016.pdf;
https://us.sagepub.com/en-us/nam/child-and-adolescent-mental-health/book240432;https://casel.org/;
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2;
https://www.sssihl.edu.in/; https://www.igi-global.com/gateway/chapter/271208

https://www.air.org/sites/default/files/downloads/report/Ten-Key-Ideas-for-Social-Emotional-Learning-School-Climate-Occtober-2016.pdf
https://www.air.org/sites/default/files/downloads/report/Ten-Key-Ideas-for-Social-Emotional-Learning-School-Climate-Occtober-2016.pdf
https://us.sagepub.com/en-us/nam/child-and-adolescent-mental-health/book240432
https://casel.org/
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
https://www.sssihl.edu.in/
https://www.igi-global.com/gateway/chapter/271208
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activities that may be relevant to members and approved by the GAVE Steering
Committee.

VII. Leadership. GAVE is a voluntary and international association of organizations and
individuals that have come together in order to explore and advance values-based
education through an array of means and methods (e.g., research, theory, education,
practice, evaluation, communication, policy, etc.).  Consistent with our rationale, mission,
vision, and values, GAVE shall be self-governed in a way that promotes credibility,
objectivity, integrity, quality, and excellence, while also facilitating – insofar as possible –
consensus and collaboration rather than division and competition.  Toward such means
and ends, leadership for GAVE adheres to the following principles, structures, roles, and
processes:

A. GAVE Leadership Principles

1. From the standpoint of GAVE, theory, research, education, and practice regarding
“values” in general, and values-based education in particular, have specific
purposes and parameters that should be known by the organizational and
individual members of GAVE.  These include, but are not necessarily limited to,
the following:

a. GAVE may adopt or publish positions and/or pursue and advance
activities on any number of topics, issues, or initiatives that are congruent
with GAVE’s rationale, mission, vision, and values.  As such, actions,
policies, or practices that are favored by other entities, parties,
organizations, groups, individuals, and/or initiatives operating within one
or more societies may in fact be developed and advanced by GAVE and/or
receive support and endorsement from GAVE.

b. As an open and curious global community, we respect, study, and engage
all manner of values-based systems and structures in the world (e.g.,
political, religious, gender, economic, educational, economic).  At the
same time, GAVE is and must remain an international nonprofit in form
and function (e.g., nonpartisan and nonreligious from an organizational
standpoint).

c. Moreover, to ensure integrity, autonomy, and fidelity to its rationale,
mission, vision, and values, GAVE shall not be or become subordinate to
and/or a functionary of any other entity, party, organization, group,
individuals, and/or initiative(s).

d. Finally, to emphasize the nature of leadership principles to which GAVE
and its members are committed – and to eschew ways of being that
diminish agency, voice, and freedom and/or the full and open expression
of human needs and potential (e.g., are violent, autocratic, indoctrinating,
prejudicial, etc.) – GAVE and its members will engage beliefs and values
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that are different from their own in a way that is open and inquisitive.
However, GAVE’s “values” are and shall be those that cultivate greater
capacity to care for self, others, and the world at large (e.g., striving to be
compassionate and cooperative; inclusive and empowering; ecologically
resonant; respectful toward, and curious about, differences of ethnicity,
faith, nationality, etc.).

2. Any issues, questions, concerns, or disputes regarding these principles shall be
addressed and resolved by the GAVE Chair and Steering Committee in
consultation and communication with GAVE members as appropriate and in a
manner that is congruent with GAVE’s rationale, mission, vision, and values.

B. GAVE Leadership Structures, Roles, and Processes

1. From an organizational standpoint, GAVE leadership and its members must
pursue two overarching goals: a) ensuring the credibility, objectivity, integrity,
quality, and excellence of GAVE activities and initiatives while also b) creating
and sustaining an open and supportive community of scholars, educators,
practitioners, students, policy-makers, and leaders who are all demonstrably
committed to GAVE’s rationale, mission, vision, and values.

2. As such, leadership of GAVE shall be coordinated by a Chair and a Steering
Committee, which are responsible for 1) pursuing and balancing these two
overarching goals (VII. B.1. a and b), 2) ensuring fidelity to GAVE’s rationale,
mission, vision, and values, and 3) coordinating and facilitating the effective
functioning and operation of GAVE over the short- and long-term.

a. The GAVE Steering Committee shall include the Chair, Past Chair, and
Chair Elect of GAVE along with the Chair of each of GAVE’s Standing
Committees.

b. The GAVE Chair, Past Chair, and Chair Elect shall function as the
Executive Committee of GAVE, each serving in their respective roles for a
period of one year (January 1 through December 31).

c. The Chair shall 1) oversee and convene meetings of the Steering
Committee on a regular basis (monthly or bimonthly) and as needed; 2)
support the work and functioning of the Standing Committees; 3) convene
the Executive Committee as needed; 4) represent GAVE and/or appoint
representation of GAVE both internally and externally as needed; 5)
ensure appropriate management of any financial matters in which GAVE
may be involved (e.g., dues, grants, etc.); 6) perform other duties as
necessary and appropriate in consultation with the Executive Committee
and Steering Committee; and 7) ensure fidelity by GAVE and its members
to these bylaws as well as GAVE’s rationale, mission, vision, and values.
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d. The roles of both the Past Chair and Chair Elect are to support the Chair of
GAVE (e.g., any agreed upon responsibilities that the Chair may request),
serve on the Steering Committee of GAVE, and perform any other duties
that are agreed to and needed for the successful operation of GAVE.  The
Chair Elect shall also be responsible for taking minutes of Steering
Committee meetings and/or appointing someone to serve in this role.

e. The Chair of each Standing Committee may serve for a period of not
longer than three years (January 1 through December 31) and may, if they
wish, select a Co-Chair to serve with them during their term as Chair.

3. By consensus agreement, the Chair and Steering Committee may appoint
time-limited ad hoc committees, task- forces, and/or other initiatives or groups as
deemed necessary to pursue GAVE’s rationale, mission, vision, and values.

4. The work of GAVE is done through the following Standing Committees:
Research, Education, Advancement, Policy, Communication, Membership, and
Conference.  Through active engagement with and participation by GAVE
members and affiliated individuals, entities, and/or initiatives that are congruent
with GAVE’s rationale, mission, vision, and values, the charge to each committee
includes, but is not necessarily limited to, the following:

a. Research Committee: envisions, supports, coordinates, reviews, evaluates,
summarizes, and reports on various research activities of GAVE and its
members through a wide array of forums and venues (e.g., publications,
presentations, grants, updates, etc.).

b. Education Committee: develops, initiates, supports, evaluates, and
summarizes various educational courses, programs, and initiatives that are
designed to illustrate, exemplify, and/or advance values-based education
as a paradigm, model, and method; also oversees any professional
development, certification, or curricular / program review processes that
GAVE may wish to provide.

c. Advancement Committee: working closely with other Standing
Committees, investigates and seeks opportunities for GAVE and its
members to pursue a wide array of funding possibilities (e.g., private,
public, government, nongovernment, foundations, etc.).  Working with
GAVE members and their institutional and professional contacts and
resources, the Advancement Committee also provides assistance in grant
writing, assessment, review, coordination, submission, and management as
needed.

d. Policy Committee: working with policy makers and/or relevant
organizations, groups, and initiatives, the Policy Committee identifies,
examines, reviews, evaluates, proposes, promotes, and coordinates
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policies that are – or may be – well suited to advance values-based
education, locally, regionally, nationally, and/or globally.

e. Communication Committee: through various forums (e.g., website,
listserv, newsletter, etc.), the Communication Committee provides
information and facilitates engagement – both internally to GAVE and its
members and externally to the various communities and stakeholders it
serves – regarding GAVE opportunities, activities, and accomplishments
that may be of interest.

f. Membership Committee: identifies priorities of interest to GAVE and its
members; maintains an active and current list of members; with approval
by the Steering Committee, develops criteria for reviewing and approving
GAVE members; and oversees processes by which current and prospective
members may be invited, supported, and encouraged to participate in
GAVE activities.

g. Conference Committee: mindful of resource, timing, and logistical issues,
and seeking to create synergies whenever possible (e.g., by partnering with
allied organizations and initiatives), the Conference Committee organizes
and coordinates regular convenings that are of demonstrable interest to
current and prospective GAVE members.

5. Any member of GAVE (e.g., individual and/or organizational representative) in good
standing may volunteer to participate in one or more of GAVE’s Standing
Committees simply by requesting to join the committee through dialogue /
correspondence with the Chair of that committee.  In consultation with the Chair
and/or Steering Committee as needed, the Chair of each Standing Committee is
responsible for determining who shall assume membership on their committee.

6. Each Standing Committee is asked to ensure that at least one member of their
committee is at an “early career” stage (less than 10 years from their last educational
graduation).  Each Standing Committee also is asked to ensure that at least one
member of their committee is a student in good standing (e.g., an individual currently
enrolled in an undergraduate or graduate university program or another accredited
educational experience).  Although students may not serve as a Chair or Co-Chair of
a Standing Committee, or as Chair, Past Chair, or Chair Elect of GAVE, they will
have all other rights and responsibilities accorded to Standing Committee members.

7. The members of each Standing Committee shall select a Chair of their committee
from among their Standing Committee members.  A Chair may volunteer to serve in
this role and/or may be nominated by a member of the Standing Committee to serve
in this Chair role.  If more than one individual is interested in serving as Chair of the
Standing Committee, the interested individuals may work out an agreement between
them regarding the Chair and/or Co-Chair roles and/or members of the committee
will organize and conduct an anonymous vote among themselves to determine who
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will assume the Chair role (assistance with this nomination and voting process may
be facilitated as needed by the Chair of GAVE).  Upon selection, a Standing
Committee Chair may serve for up to three years in the role as Chair and may, if they
wish, select a Co-Chair to serve with them for the entire term or some portion of the
term in which they serve as Chair.  The Chair of the Standing Committee
automatically serves on the GAVE Steering Committee.

8. In October and November of each year, the Chairs of each Standing Committee shall
select a Chair-Elect of GAVE from among them (i.e., to determine whom they wish to
represent the Standing Committees on the Executive Committee of GAVE, the Chairs
of the Standing Committees shall select the Chair-Elect of GAVE).  The individual
interested in becoming Chair-Elect may either volunteer or be nominated by one or
more Chairs of the Standing Committee.  If more than one individual is nominated to
be Chair-Elect of GAVE, the Standing Committee Chairs shall conduct an anonymous
vote to determine who will be the next Chair-Elect of GAVE.  This vote will be
administered by the Past Chair of GAVE.  The selected Chair-Elect may either retain
their Chair role of the Standing Committee which they presently Chair or may request
that their Standing Committee select a new Chair of the Standing Committee.   The
selected Chair-Elect then joins the current Chair and Past Chair to serve on the
Steering Committee beginning in January of each year.

9. The GAVE Steering Committee shall meet virtually or in person on a regular basis –
monthly or bimonthly – and as needed to address GAVE business.  Unless the
Steering Committee goes into “closed session” for necessary and appropriate reasons
(e.g., to ensure confidentiality of deliberations), minutes shall be taken and distributed
to GAVE members after each Steering Committee meeting and before the next
Steering Committee meeting.

10. A GAVE Executive Committee – comprised of the Chair, Past Chair, and Chair Elect
– may also meet as needed to discuss and address various issues of relevance to the
functioning or operation of GAVE.

11. If a member of the Steering Committee is no longer able to assume their
responsibilities, they will notify the Chair of GAVE and/or any other member of the
Steering Committee who will initiate a process of filling the vacated role in
accordance with the procedures described in these bylaws (e.g., nomination /
selection processes).

12. If there are concerns about any member of the Steering Committee, a member of a
Standing Committee, or a member of GAVE, those concerns will first be discussed
with the individual(s) in question to see if the concern(s) may be addressed and
resolved.  If they cannot, the concern(s) will be brought to the attention one or more
members of the Executive Committee, who will determine a remedial course of
action, if feasible and appropriate.  If these interim steps are not able to resolve the
concern(s), an individual may be removed from the Steering Committee, a Standing
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Committee, and/or GAVE by a vote of at least two-thirds of Steering Committee
members.

VIII. Members. There shall be two categories of membership in GAVE: 1) Individual and 2)
Organizational.

1. Individual Members.  Individuals who wish to join GAVE shall complete an
Individual Membership Application that is developed and overseen by the
Membership Committee, with the approval of the Steering Committee.  Individual
members will indicate their interest in, and commitment to, GAVE’s rationale,
mission, vision, and values.  They also agree to abide by GAVE bylaws and to engage
constructively in the activities of GAVE.  Upon review and approval of their
application, the Membership Committee shall notify the applicant for membership
and add this individual to the roster of GAVE Individual Members.

2. Organizational Members.  Organizations that wish to join GAVE shall complete an
Organizational Membership Application that is developed and overseen by the
Membership Committee, with the approval of the Steering Committee.  This
application should be completed by an authorized representative of the organization,
which may consist of an actual entity and/or an initiative or group that wishes to have
representation within GAVE at the organizational level.  On behalf of – and with the
concurrence of – their organization, the authorized representative will indicate their
organization’s interest in, and commitment to, GAVE’s rationale, mission, vision, and
values.  They also agree that their organizational representative(s) will abide by
GAVE bylaws and engage constructively in the activities of GAVE.  Upon review and
approval of their application, the Membership Committee shall notify the applicant
for membership and add this organization and their authorized representative(s) to the
roster of GAVE Organizational Members.

3. Individual and Organizational Members of GAVE shall remain members as long as
they wish to do so provided that they remain interested in and committed to GAVE’s
rationale, mission, vision, values, and bylaws, engage constructively in GAVE’s
activities, and pay any dues that may be assessed.

4. An Individual or Organizational Member of GAVE may be removed from
membership according to the processes described in VII.B.12 of these bylaws.

5. Any membership dues to be assessed of Individual and/or Organizational members of
GAVE shall be determined by a majority of Steering Committee members.  Members
will then be notified in writing of this dues assessment and may determine whether
they wish to retain their membership by payment of such dues.

IX. Amendments. Amendments or changes in these bylaws may be proposed in writing by
any member of the GAVE Steering Committee of their own accord and/or on behalf of
any GAVE member.  An amendment shall be approved if at least three-quarters of the
Steering Committee members vote to adopt the amendment(s).



Page 9

X. Dissolution Policy. In the event that the Global Alliance for Values-based Education is
dissolved, the current Chair is authorized to dispose of the remaining assets in the
following manner:

1. All outstanding bills and other financial obligations will be paid.

2. Any monies remaining will be transferred in equal proportion to all
Organizational members of GAVE.

3. Assets shall be distributed exclusively to organizations that are officially
recognized as a nonprofit organization in their country or jurisdiction of
registration.


